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Office of Management & 
Budget

• Three Main Functions:

• Budget Development

• Monitoring & Adjustments

• Management & Financial Analysis

• Budget Includes:

• Annual Operating Budget

• Ten Year Capital Improvement Program

• Five Year Financial Planning Model
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Budget Components
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Annual Operating 
Budget

Capital 
Improvement 
Program (CIP)

Five Year 
Financial Planning 

Model

• Financial Plan

• Statement of 
Policies & Priorities

• Required to be 
Balanced

• Construction, 
Maintenance & IT 
Projects

• Long Term Assets 
that require multi-
year planning

• Includes a one-year 
capital budget and 
10-year capital plan

• Five Year Revenue 
& Expenditure 
Forecast

• Projection of Future 
Surpluses & 
Shortfalls



Revenue Overview (General Fund)
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Residential Real 

Property Tax 

37.4%

Commercial Real 

Property Tax 

25.3%

Other Local Taxes 

23.6%
Non-Tax Revenue

3.7%

Federal & State 

7.3%

Prior Year & Other 

Fund Transfers

2.6%

Approved FY 2022 
General Fund Total: 

$770.7 million.



Real Estate Tax Rate
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Note: Regional Tax Rates for Calendar Years 1979 – 2021 can be found in the 
Approved FY 2022 Operating Budget Revenues Summary (page 7.5)

https://www.alexandriava.gov/uploadedFiles/budget/info/budget_2022/Section%2007%20-%20Revenues(1).pdf


Expenditure Overview (General Fund)
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Personnel

30.0%

Non-Personnel

12.0%

Interfund Transfers

8.8%

Cash Capital

4.5%

City Debt Service

4.8%

Transit

5.1%

Transfer to ACPS 

31.1%

ACPS Debt Service

3.7%



ACPS

$551.5 M

Transportation

$500.6 M

Public Buildings

$394.9 M

Community 

Development

$352.9 M

Stormwater Management

$266.6 M

WMATA Capital Subsidy

$173.6 M

Recreation & Parks

$149.5 M

IT Plan

$120.0 M

CIP Development & Implementation Staff

$93.2 M

Sanitary Sewers

$53.9 M

Other Regional Contributions

$4.8 M

FY 2022 – FY 2031 CIP Expenditures 
($2.66 billion)
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FY 2022 – FY 2031 CIP Revenues 
($2.66 billion)
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GO Bonds

$1,451.1 M

State/Federal/Regional Grants

$318.1 M

G/F Cash Capital Transfer

$300.0 M

GO Bonds (Stormwater)

$226.7 M

Special Revenue Funds

$177.1 M

Landmark Redevelopment Supported Bonds

$130.0 M

Other Non-City Funding Sources

$39.5 M

Other City Unrestricted Cash Sources

$19.0 M



Five Year Financial Planning Model
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FY 2023 Budget Calendar
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Fall 2021

Sep. 29 – Oct. 27
CIP Worksession #1 & #2, and Joint City Council/School Board CIP 
Worksession

Nov. 6 City Council Retreat

Nov. 9 City Council Adopts Budget Guidance Resolution

Winter 2022

Feb. 15
Presentation of City Manager’s Proposed FY 2023 Operating Budget and FY 
2023 – FY 2032 CIP

Feb. 15 – Apr. 6 FY 2023 Budget Worksession

Feb. 17 City Manager’s Public Budget Presentation

Mar. 7 Budget Public Hearing

Mar. 8 Introduction of Maximum Tax Rate

Spring 2022

Apr. 14 Add/Delete Proposals Due from City Council Members

Apr. 23 Add/Delete and Tax Rate Public Hearings

Apr. 26 Preliminary Add/Delete Worksession

May 2 Final Add/Delete Worksession

May 4 Budget Adoption

Summer 2022

July 1
Fiscal Year Starts
• FY 2023 = July 1, 2022 – June 30, 2023



Resources/Links

• Documents
• FY 2022 City Council Approved Operating Budget

• Full Document

• Budget in Brief

• Understanding the Budget

• FY 2022 – FY 2031 City Council Approved Capital 
Improvement Program
• Full Document

• CIP Overview

• Other Links
• Office of Management and Budget Homepage

• FY 2022 Budget Meeting Materials and Recordings

• Budget and Fiscal Affairs Advisory Committee Homepage
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https://www.alexandriava.gov/uploadedFiles/budget/info/budget_2022/Complete%20Document(1).pdf
https://www.alexandriava.gov/uploadedFiles/budget/info/budget_2022/FY%202022%20Approved%20Budget%20in%20Brief.pdf
https://www.alexandriava.gov/uploadedFiles/budget/info/budget_2022/Section%2004%20-%20Understanding%20the%20Budget(1).pdf
https://www.alexandriava.gov/uploadedFiles/budget/info/budget_2022/Approved%20FY%202022%20-%20FY%202031%20CIP.pdf
https://www.alexandriava.gov/uploadedFiles/budget/info/budget_2022/B%20-%20CIP%20Overview(1).pdf
https://www.alexandriava.gov/Budget
https://www.alexandriava.gov/budget/info/default.aspx?id=118452
https://www.alexandriava.gov/BFAAC


Questions?

Office of Management and Budget
301 King St., Room 3400

Alexandria, VA 22314
703.746.3737

www.alexandriava.gov/Budget
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